TCR Group - Strategic Project
Coordinator

Strategic Project Coordinator
dYt The Opportunity

Join our newly formed Business Integration department, established to improve
realisation of TCRa€™s growth through the implementation of large-scale
strategic commercial projects. You'll be working closely with senior management
from both local entities and HQ, playing a pivotal role in transforming business
deals into reality.

In this flexible and evolving department, your previous experience will shape the
seniority of your role. Reporting to the Business Integration Manager, you'll
collaborate closely to bridge the gap between Business Development and
Operational/Asset departments. Your mission is to lead, coordinate, and support
dedicated projects, ensuring efficient delivery through seamless communication,
issue resolution, and progress tracking.

If you thrive in dynamic environments and love making things happen, this role is
for you!

dYZ- A snapshot of what you will be doing here:

1. Project Management:

¢ Be the Connector: Bring together stakeholders from various departments



ensuring to work towards a common goal.
Manage teams: guide and follow-up on progress with workstream owners

Lead Execution: Set up and coordinate project management tools to keep
projects on track.

Prioritize with Precision: Work with the Business Integration Manager to align
project goals and priorities.

Innovate: Identify areas for improvement and propose enhancements to
optimize outcomes.

Resource Allocation: Assist in scheduling, task assignment, follow-ups, and
budget management.

2. Stakeholder Management:

Cross-Functional Collaboration: Ensure effective communication and
alignment across teams.

Manage Relationships: Balance diverse project participants' objectives and
manage stakeholder relationships.

Change Management: Navigate and manage changes effectively to meet
project goals.

3. Project Execution:

Stay on Top: Follow up on activities to ensure issues are resolved swiftly.

Organize: Prepare and manage project meetings, status updates, and
working sessions.

Proactive Monitoring: Keep an eye on timelines and deliverables, addressing
potential risks early.

4. Project Communication:

Central Point of Contact: Be the go-to person for stakeholders on all project
matters.

Gather Feedback: Collect and communicate stakeholder input for effective
decision-making.

Update Regularly: Provide clear and concise project updates, highlighting
progress and achievements.

Support Reporting: Assist in preparing detailed reports and presentations.

dYeu Who we are looking for:

Experience: 2-3 years as a Business Analyst or in a similar role
Attitude: Positive, enthusiastic, and a 'can do' mindset

Skills: Excellent communication, organization, analytical thinking, and
problem-solving abilities

Professionalism: Maintain a professional and effective approach in a fast-
paced environment




e Passion: Enjoy working in an international, multicultural, matrix organization

¢ Tools: Knowledge of project management tools (Azure DevOps, Jira, etc.) is a
plus

¢ Languages: Fluent in English; additional languages are a bonus

3YCE About TCR

TCR Group is the leading European provider of integrated solutions for
Ground Support Equipment (GSE) in the aviation industry. TCR offers rental,
leasing, and maintenance services for GSE. We are headquartered near Brussels
(Steenokkerzeel), employ over 1,700 people, and operate in more than 200
airports across 20 countries in Europe, Asia Pacific, and North America. At TCR
Group, we foster a vibrant work culture characterized by informality,
dynamism, and excitement. As a member of our team, you'll find yourself
immersed in a collaborative environment where every individual's
contribution is valued and recognized. At TCR Group, we work together as one
team.

axi, We think you will love working with us:

e Growth Environment: Thrive in an entrepreneurial setting thatd€™s always
evolving.

¢ High Exposure: You will work with an international team, headquartered in
Belgium and will quickly get to know the senior management, departments
and local entities.

e Career Development: This role provides an ideal platform for growth within
TCR.

¢ Travel Opportunities: Experience new places as part of your role.

e Sustainability & innovation: Since 1999, we have been pioneers in promoting
sustainability within the aviation industry

e Fun & passion: We organize enjoyable team activities such as golf initiation
courses, darts tournaments, 'dogs at the office' days and we love our drinks
on Thursdays.

ace... If you are a proactive, detail-oriented individual passionate about driving
project success and you want to join our dynamic team, please click the apply
button. We look forward to meeting you.

a>" Please note that we do not accept unsolicited applications or inquiries from
recruitment agencies.
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